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What are the LDCs?

The LDC project aims to create national
network of movement-driven legal clinics dedicated
to dismantling the carceral complex of laws and
policies that target unhoused communities.

@
> to strengthen and support the growing |L .. LEGAL
movement to decriminalize homelessness by =/ -, gEf:l';SSE
reimagining the relationship of legal work to House Keys Not Sweeps
organizing.
> By increasing front-line legal support to unhoused

communities while fully integrating that legal support into
organizing campaigns working to build the power of poor
and unhoused people.



Why the LDCs?

> Criminalization has always been the go-to
“solution” for cities/states to address homelessness

> WRAP surveyed ~1700 unhoused people across
eight states:

O 82% harassed by police for sitting

O 77% harassed for lying down

O /5% harassed for loitering

O Only 26% knew safe / legal place to sleep

> 70% of all US cities currently have anti-homeless laws
on the books

O includes all 60 largest cities

> |t's getting much more violent / prevalent
O growing private industry of policing and
warehousing /
disappearing unhoused people




Why the LDCs?

> Current legal support is not working the way
communities / organizers need it to
(though it's working exactly the how it's designed to).

> QOrganizers and radical lawyers have attempted
different kinds of partnerships over decades, leading to

important wins and harm reduction.
BUT...

> Legal support is hard to sustain

> Big resource drain on organizations

> Has not addressed the structural roots of homelessness

> Often perpetuates power imbalances between lawyers
and unhoused communities / organizers (e.g., “plaintiff
shopping”)




History of the LDC Project

WRAP launches the Homeless

Bill of Rights Campaign &

collects data on criminalization

WRAP Members develop

1990’s

San Francisco
COH begins
doing in-house
legal support
to address
criminalization

2007

initial concept paper
based on S.F. legal work
but unable to get national
funding

2008

WRAP Members in
L.A. launch citation

clinics based on S.F.

legal work

writes the Right to Rest Act
and launches the House Keys

via outreach. WRAP members decide to dust

off original concept paper and
partner with NHLC to refine

and develop the concept project infrastructure

Based on this data, WRAP

Not Sweeps Campaign

2019

2011-2018

WRAP collaborates with
volunteer law students to create
Know Your Rights toolkits and
BIDs & Pigs report.
Members articulate need for
direct legal support.

2020

LDC Core Staff meet with
organizers and attorneys, develop
the LDC model, and build out

2020-2021

2021-2023

WRAP/NHLC receive
funding for full-time
organizer and lawyer,
forming LDC “Core Staff”



So..what are the LDCs?

1. A model and a process for providing legal
support in a way that helps build power in
unhoused communities.

) > Process designed to effectuate the goals and values of
the model.

> Core concepts can be applied in other contexts:

m directed by street outreach
m flexible and adaptable
m “owned” by organizers + connected to larger campaigns

> LDC materials are available to anyone.



So..what are the LDCs?

2. The LDCs are also a network of local clinics
that agree to:

> use this model and process

> share information and resources.

> collaborate strategically across three levels:
O Local sites
O National Core Staff
o LDC Working Group




Core Concepts of the LDC Model

> Directed by street outreach

E

.. LEGAL

> Flexible and adaptable .. 4 DEFENSE
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> “Owned” by accountable community
organizers and connected to larger
campaigns



Role of street outreach

> Heart and foundation of LDC model

> |n the LDC model, street outreach:

® determines the focus and structure of
each local LDC

® mechanism for evaluating how (and
if) the LDCs are meeting community
needs & what may need to change

® gets people into the clinics AND into
the bigger organizing work in their
communities

LDC Example Initial Outreach Questions

Hi, my name is and | organize with . We are conducting a survey to learmn
about the tools and tactics that our local government is using to harass poor people and people without
housing. This will help us set our priorities for a project that we are currently working on where we hope to
offer free legal suppert and advice to people affected by the criminalization of poverty and homelessness.
The survey will last about ___ minutes. Would you be willing to participate?

Section 1: Experi with Criminalizati
1.Have you been targeted by law enforcement, private security, sanitation etc. for "crimes” related to
being unhoused (such as sitting or sleeping, or possessing a tent)?
aYes
b.No
c.Unsure

2. {If Yes or Unsure) Can you describe some of the activities you have been targeted for, and who
specifically was targeting you?
* Where targeting equals cifafions, amests, searches, move-along orders, physical violence, towed
vehicles, "sweeps” generally, etc.

Law Enforcement Private Security City Employses Other
What ! Who (cops, fire, park (includes "community {such as sanitation Please describe
rangers, &fc) ambassadors") workers) below:

Sitting

Sleeping or
Lying down

“Loitering”

Trespassing

Possessing
property

Parking or
living ina
vehicle

Panhandling

Other:

** For the interviewer: Follow up on what the end result was for each section in the chart (e.g., | was swept, |
received a citation, | was arrested, etc.)™

64




LDC scope a result of outreach

> WRAP’s criminalization outreach =

>

Anti-homeless tickets and arrests

Parking citations / vehicle tows
Stay-away and trespass orders

Food sharing bans

Harassment by police and private security
Property confiscation / destruction
Warrants for all of the above

O O O 0O 0O 0 O

> Can be adapted over time, based on local outreach




Flexible & adaptable

Primer on LDC Legal Configurations

> LDCs are not traditional

|e g4a | “Cl NI CS” In the LDC model, legal support is not offered in any one static form. Rather, LDC organizers build out a
variety of different legal tools and parinerships with legal workers to meet evolving movement goals and
urgent community needs. In this sense, each local LDC functions less like a traditional “legal clinic” and
more like & workbench from which local site staff utilize a carefully crafted legal toolbox to address

> “Configurations of legal support” crminalization.
O any Iegal tool + partnership In this toolbox, each possible tool and partnership has its own specialized use and are combined in

various configurations of legal support to meet discrete goals.

> Benefits: What do we mean by “configurations of legal support”?

We use the term “configuration” to describe any setup through which a legal tactic is used by LDC site
H H staff to meet a legal need. Thinking of the toolbox example again, the term refers both to the specific tools
res pOI‘!SIve tO C.Om mun |ty nEEdS organizers use (i.e., certain tactics or resources) as well as who will use the tocl and how they will use it.
can Sh |ft over t| me One of the key features of the LOC model is that local sites have the flexibility and support to pivot

. between or combine different configurations as needed to meet community and organizing needs.
as simple or complex as needed

doesn’t rely on any single
attorney, org, or funding source

O O 0O




Directed by Organizing

> QOrganizers use legal support
strategically to advance bigger goals

> The form / focus of legal work is shaped
by outreach and organizing strategy.

> Legal workers agree to follow shared
points of unity and points of praxis:

o lawyers will never, alone, transform the
systems that create mass homelessness

O poor/unhoused people must lead a deeper
political transformation

O role of lawyers is to help build the
organizing power of poor/unhoused people

Points of Unity

All lawyers who are part of coordinating the LDC Project—at either the local or national
level—agree to the following points of unity:

1

By default, lawyers are positioned to uphold systems of oppression that drive
mass homelessness and the criminalization of poor and unhoused people.

Legal institutions have been developed as tools for advancing and legitimizing
racial capitalism and settler colonialism.

As a result, all lawyers are positioned to perpetuate that systemic violence simply
because we are trained through and work within these institutions.

Lawyers who seek to disrupt these projects must engage in an ongoing,
intentional practice of reflection-driven action (praxis) that aims to minimize the
power of these legal institutions to cause harm.

Lawyers seeking to end the criminalization of homelessness must work to
leverage power to organizing that builds the power of unhoused people to fight for
their own liberation.

Based on the above understanding, lawyers alone cannot affect the level of
systemic change needed to address the root causes of, and carceral responses
to, mass homelessness and poverty

This level of change can only come from movement work which builds the power
of poor and unhoused people to meaningfully shape the conditions in their own
lives and communities.

Lawyers aiming to support this power-building must find ways to leverage their
specialized skills and access toward organizing campaigns and strategies.



LEGAL IS
DEFENSE

LDC General
Operations Manual

GENERAL OPERATIONS MANUAL




7N
Qﬂf *Z LEGAL

e, DEFEN?
L] CLINIC

ACKNOWLEDGEMENTS

INTRODUCTION AND LDC OVE

IMPLEMENTATION ROADMAP

SUPPORTING DOCUMENTS

« LDC overview document ....
« Template outreach questions .....
« Movement Lawyering Model ................
« Primer on Configurations of Legal Supg
« Template decision-making chart ..........

« Primer on Legal Rules and the LDC Mo

A look inside the manual

SWEI

STEP 1: Assess - Is An LDC Right For Our Organization?.........

STEP 2: Establish Structures For Collaboration...........cccoiniie

STEP 3: Conduet Initial LDC-Specific Outreach......................

STEP 4: Strategic Planning Based on Previous Steps.....

STEP 5: Create and E

ite Your Impl, tation Work Plan

phoe, ¢

yeoi. 3

PART B: TEN IMPLEMENTATION TASKS

1. Understanding the Implementation Tasks................................. ki
2.Budgeting and Fundraising. 39

1) B gt R S s o e B,

IR R T e et e M S 40
3. Recruitment & Training St S
4. Promotional Materials 23T
5. Setting Up Shop, a.ka. TheSpacePlan.. ... ... #
6. Running Your Local LDG_..__.... ... . .43
7. Participating In The LDC Working Group....__.......___._...._..... . .44
8. Developing And Executing Legal Strategy........o.ccoooiiviiiiiiiiiian 44
9. Information and Data Sharing............... . .48

40. Conducting Ongoing LDC-Related Outreach......._...._..._ . .. . ...

« LDC overview document ........c.cccoeevininennnn. 56
« Template outreach questions .......cooeviiiiiniinnns 64
« Movement Lawyering Model ......................e. 67

« Primer on Configurations of Legal Support ...72

« Template decision-making chart .........c.ccconiee 75

« Primer on Legal Rules and the LDC Model ...77




EM/NCKING TAKE
OUR TENY

THEY SHOULDN'Y

About WRAP ",

ADVOCACY PROJECT

WWW.WRAPHOME.ORG

> Founded in 2005 with the mission to
expose and eliminate the root causes of
homelessness

> Made up of community organizing groups,
all directly accountable to unhoused
people in their communities

> Without Housing Report (2006)

> Pulling together common threads to build
momentum locally and nationally

> Fighting the criminalization of
homelessness



NHLC is a national organization dedicated to fearlessly
advancing federal, state and local policies to prevent
and end homelessness while fiercely defending the
rights of all unhoused persons.

Our team includes attorneys with lived expertise of
HOMELESSNESS homelessness, poverty, racism, and other forms of

discrimination.

. g ) I | https://www.linkedin.com/compan
(: ) @homeless_law y/homelesslaw/

?ﬁtpr:/ I/ Wv;/v\\//\,/fa:e}oook.com https:/www.youtube.com/channel/
OMelessiaw.org UC2ddbyEH8wHeXCf9FcmWkOw



https://www.linkedin.com/company/homelesslaw/https:/www.youtube.com/channel/UC2ddbyEH8wHeXCf9FcmWkOw
https://www.linkedin.com/company/homelesslaw/https:/www.youtube.com/channel/UC2ddbyEH8wHeXCf9FcmWkOw
https://www.youtube.com/channel/UC2ddbyEH8wHeXCf9FcmWkOw
https://www.youtube.com/channel/UC2ddbyEH8wHeXCf9FcmWkOw

Questions?

|dc@wraphome.org
youth@homelesslaw.org

www.wraphome.org/ldc
www.homelesslaw.org
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